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The final recommendations
22-24 Dhul Qada 1428H corresponding to 2-4 December 2007

FIRST: Study recommendation®eveloping the Financial surpluses
and the means of investing thereof.

First recommendation:

The Forum recommends that the General Investment Fuould be
converted to an independent general joint-stockpaom reporting to the
Supreme Economic Council.

Recommendation motives:

Despite the success realized by the General InesgtdAund in the
projects implemented by it, yet such Fund has ake the proper legal
form that enabling it to play its role as an indegent entity having the
power and control over its decisions and assdtg. Hund does not
declare its financial position as being a finanoakestment corporation.

Recommendation | mplementation M echanism:

There should be a resolution issued by the Cabomterting the General
Investment Fund to an independent joint-stock campaporting to the
Supreme Economic Council. Another resolution sholkd issued in
formation of the board of directors of the proposmmmpany in the
following manner:

- The company shares shall be wholly owned by thie st

- The company shall be considered as the main teploresible for
the execution of the State's investment strategy.

- The company shall found a public company for thertsterm
financial investments.



- The company shall substitute and take the placah® General
Investment Fund in holding ownership and title b€ tState's
shares in the companies that were previously fodiiadkeoad.

- The local and foreign private sector shall be gitlem chance to
participate in establishing the companies incorgalaby the
Public Investment Corporation.

The second recommendation:

The Forum recommends that SAMA (Saudi Arabian Manefgency)
would be fully spared and dedicated to its rola asntral bank.

Recommendation M otives:

Under its regulations, SAMA has not been specifjcaluthorized to

invest the financial surplus. It has previouslyrigat out this role due to
the absence of qualified and capable entities te@sh the financial
surplus. However, in view of the current transfotiones in the national
economy, the multiplicity, diversity and complexitgf banking

transactions, the emergence of insurance compaanesthe excessive
foreign currency fluctuations, it became necessaay SAMA be spared
to manage and control the monetary liquidity expam®f the Saudi
Money Market and related functions.

Recommendation | mplementation M echanism:

- SAMA shall waive its role as a State investmentairity and be
dedicated totally to its role as a central bank.

- The financial resources managed by SAMA shall bedierred to
the General Investment Corporation (except therveseneeded to
cover the national currency, and the current ouritmandatory
Interaction between SAMA and other public authestconcerned
with the government investments). However, suchnstier of
resources should be implemented gradually and coenty under
specific procedures between SAMA and these autbsrso as not
to cause any financial confusion.



Thethird recommendation:

The Forum recommends that a specific and constathadology to
build-up the financial surpluses would be identlfie

Recommendation M otives:

The national economy relies heavily on the petnmle@evenues, which
are affected by the fluctuations of global petrategprices and the
difficulty of predicting the volume thereof, theoeé there is a need to
set-up a constant and specific methodology to deter the surpluses
and the means of their investment.

Recommendation | mplementation M echanism

O

To adopt a definite and constant methodologybtmid-up the
surpluses in the Kingdom in accordance with thiewhg:

An additional account or a fifth chapter, igatl the “financial
surplus” or general investments allocation, shalladded to the
State’s general budget chapters. The followingnsteshall be
forwarded to such fifth chapter:

- 10% or any higher rate.

- The surplus resulting from the rise of the acteakenues according
to the final accounts of a given year.

-The proceeds of privatization of the corporatiamgjanizations and
commissions currently owned by the State or theeGdrnnvestment
Fund.

-Transferring of the funds accumulated in the fitthapter to the
General Investment Corporation.

-The General Investment Corporation shall invest fimancial
surpluses transferred to it in accordance withajy@roved investment
strategy.



The fourth recommendation:

The Forum recommends that main venues would bapsétr investing
the public financial surplus.

Recommendation M otives:

The absence of a clear-cut method for investingatreglable financial
revenues and particularly the financial surplusva as the absence of a
specific body authorized to evaluate the investmeslts.

Recommendation | mplementation M echanism

To adopt, determine and formulate a comprehensivestment strategy
for the Kingdom in accordance with the following:

- A competent well-versed entity shall be assigneddtaft the
investment strategy which shall be made availabtediscussion

by a number of investment experts and specialisisgavernment
officials.

- The draft strategy shall be submitted to the r&wme Council of
Economy for discussion and approval.

- A Royal Order shall be issued in approval of ttnategy.



SECOND: Study recommendationsvision for Human Resources
Development.

Therecommendation:

It is recommended by the forum that the followingian, mission,
policies and legislations would be adopted.

Vision:
Building-up the Saudi Human Resources capabilitiegder to take their
proper position in global competition.

The mission:

The task of building up the human resources isimat j responsibility
that needs to be adopted by the political leduersand be committed
to by all concerned bodies in order to achisweh target qualitative
move of having our national human resources readd adequate for
global competition.

Recommendation M otives:

The absence of a unified integrated vision anditia@lequacy of the
plans, policies and legislations previously impleteel to develop the
human resources, that can meet the need for anbiéwe transformation
towards know-how economy and confronting the globampetition.
Obviously, there is a need to a new integrated dgie®s vision.

Recommendation | mplementation M echanism:

- Developing a modern and integrated database foiStheli and
expatriate human resources in the Kingdom of SAwmabia (The
Ministry of Labor).

- Preparing a long-term strategy plan to develoghtirean resources
In accordance with the proposed vision (The Migistir Economy
& Planning). Such plan should adopt an integrat@ckpge of the
economic policies required to achieve the targétth® proposed
vision, including, but not limiting, to magnifyindpe utilization of



the idle and unused human resources in cooperatitm the

Ministry of Labor, improving the output of the edtion and
training sectors, concentrating on the quality diversification of
human resources to satisfy and meet the needsafrimarkets and
development and the global competition, in coopenatvith the

Ministry of Higher Education, the Ministry of Educan and the
General Institution of Technical & Vocational Traig.

Adopting and issuing an integrated package of #ve legislations
to support the economic policies proposed, inclgdibut not
limiting, to the new regulations necessary to exinagm and
guarding the woman participation in labor marked amotivating
the contribution of the local and foreign privatectw®r, the
universities, the prominent international trainiognters to plan
and invest in building-up the national human resesr(The
Shoura Council and the Ministry of Civil Service).

Preparing an awareness plan to eradicate the coityragdverse
and negative beliefs against woman work and vocatigpbs as
well as improving and developing the positive bebial aspects
of the Saudi human resources to interact efficyantth the global
competitive environment (the Ministry of Informatip

Providing the required government and non-goverrtrfieancial
resources and allocating thereof for the developnpdéns and
programs targeted to realize the vision, (the Migisf Finance).



THIRD: Study recommendations. Towards a sustainable devel opment
of infrastructure.

Thefirst recommendation:

The Forum recommends that a ministry of infrasticetwould be
founded.

Recommendation motives:

- The multiplicity of the authorities and parties cemed with
infrastructure.

- The absence of coordination, follow-up and supewion one
side and the overlapping and imbrications of autiesr between
the concerned authorities on the other side.

- The absence of a specific long-term strategy ofastfucture
planning.

- The centralism of finance and absence of financehar@sms,
substitutes and stimulants.

Recommendation | mplementation M echanism:

- The Cabinet (the Council of Ministers) shall studg factors that
justify setting-up a new ministry.

- Transferring of all infrastructure responsibilitieesm the currently
concerned entities to the proposed ministry.

- The Cabinet shall determine the jurisdictions agponsibilities of
the proposed ministry.



The second recommendation:

The Forum recommends that a Fund would be estallitsh finance the
infrastructure.

Recommendation M otives:

- To come up with finance substitutes to be iderdifrem the local,
regional and international financial institutions.

- To facilitate spending on projects and timely remgvof such
restrictions that hamper spending.

- Assembling as one package all the infrastructuogepts in order
to identify priorities and coordinate between theious related
sectors and institutions.

- Establishing a consortium of the public and privegetor in order
to encourage the private sector to entering intongt partnership
with the public sector.

Recommendation | mplementation M echanism:

- Setting-up an infrastructure finance fund that fidbe approved
budget of all the infrastructure projects.

Thethird recommendation:

The Forum recommends that the private sector'sicgation in
developing the infrastructure services would beivatéd.

Recommendation M otives:

- Poor stimulants given to the private sector to emage its
participation actively in developing the infrastue.

- Absence of the mechanisms necessary for the prisattor's
participation.



Inflexibility and complexity of public sector's lamand regulations.

Lack of the professional experience in the fieldrahsferring the
economic activity to the private sector.

The need to activate the foreign investment clemat the
Kingdom and boost the relation between the foreagd local
investors.

Recommendation | mplementation Mechanism

To have the public sector engaged in providing ampbortunities
to the private sector to participate in the field manning,
execution, supervision and following-up of the asfiructure
projects.

To nominate representatives of the private seatatlicommittees
engaged in planning and executing the infrastinectprojects.



FOURTH: Study recommendation3 he Justice Environment and the
Economic Development Requirements.

Thefi

rst recommendation:

The Forum recommends that the current obstaclesgdhe legislative
environment, would be eliminated.

Recommendation M otives:

The study has indicated the existence of many olest&ncountering the
development of the legislative environment in eaéhthe following

fields:

The legislative progression, laws issuance proagjuiaws
enforcement codes, evaluation of the regulatioos;participation
of the community institutions and the individuaisdeveloping the
draft regulations and insufficiency of legislatiomBstribution
means.

Recommendation | mplementation M echanism:

To expedite enforcement of the organizational ayeaments for the
Judiciary and dispute settlement system approveRdyal Order
No. (A/14) dated 23/2/1426H.

To have the Experts Panel engage in laying dowmeehanism
and time schedule for reviewing the laws and rdgna existing
before the issuance of the constitutional lawsd having them
amended accordingly; issue an annual legislatiae povering all
law bills, whether new law or amended law; issaeunified
directory of laws and regulations and issuancerocqdures
thereof duly approved by the Cabinet and lay dowplan to
evaluate the laws and the regulations periodicaltgl have a
department established for publishing thereof.

To explicitly mention, in each and every law toibsued, which
laws and regulations being superseded. Phrasesnlied
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supersedition such as “This law supersedes atlensa to the
contrary thereof” should be avoided.

Having each and every government authority comnhitbereview
the circulars and decisions related to the exeeudispects of the
law in order to include them in the relevant inmpéntary
procedures, and to observe the same in future.

To upgrade the level of the concerned sectionsdapartments in
the legislative environment through providing tleguired human
and financial resources and facilitating part-timmployment of
experts and specialists.

To set-up a professional unit, reporting to théiGat Premier,
and monitor the process of enforcement of the |zamsl
regulations.

To activate the internal control in the governmbateaus, lay-
down mechanisms that ensure enforcement of the lamd
regulations, and have such difficulties encoumntementioned in
their annual reports.

To expedite the process of having a National Cdioup
Prevention Commission set up

To spread the public awareness of the importancdsérving the
enforcement of the laws and regulations.

To give an active role to the Shoura Council, tkpdfts Panel, the
Supreme Economic Council and the General Investiatiiority
to monitor and ensure the enforcement and evaluafithe laws.

To publish the draft laws and regulations in thesgrand web-sites
of the relevant bureaus and authorities.

To set-up workshops to review and discuss the thaf.
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- To include, in the laws and regulation, specifioyisions that
provide for the publishing of the implementary prdares bills
before approval thereof.

- To provide human and financial support to the @dfiGazette and
the National Documents Center in order to promiogg twork.

- To obligate the government departments and auib®tib prepare
releases and printed-materials containing the kEwesregulations
and publishing them electronically and have thendatgd
periodically.

- To assign the Experts Panel in cooperation with Naional
Documents Center, the Institute of Public Admirmagtn, the
Ministry of Culture & Information and the Councit Gommercial
& Industrial Chambers to lay-down mechanisms emgurihe
proper publishing of the laws and regulations.

The second recommendation:

The Forum recommends that all current obstaclespuariering the
process of development of the justice environm&atld be eliminated.

Recommendation M otives:

It is indicated by the study that certain obstacldo exist and do
hamper the development process of the justigg@ment. Given the
close relation that binds the judicial environmewth both the

legislative and economic environment, the taskeliminate these
obstacles becomes even more critical and fudberanding. Anyhow,
the most critical obstacles are those relatetht judicial system itself,
litigation procedures, judgment enforcementcpoures and electronic
technology use.

Recommendation | mplementation M echanism:

- To set-up specialized courts and tribunals to dmrgihe real estate
lawsuits and claims in towns and cities.
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To have the judicial laws and regulations contaiffigent rules
and clear mechanisms that speedily decide on thedjction
overlapping. Jurisdiction can be transitionally igwed to the
Higher Administrative Court.

Acts of authentication, finalization and documéiota not falling
within the judicial line of operation, may be agsd to the public
or private notaries.

To minimize such administrative tasks undertakgjutges in the
Courts and the Board of Grievances.

To have the judicial authorities finalize the aus&tion of the
judicial transactions.

To issue an authentication system.
To accelerate the process of having Lawyers Aasioai founded.

Without prejudice to the Judiciary Law, the sosrddat can
nominate candidates for the post of Judges sHmikkpanded.

To lay-down a time limit for having such committeesith
judicial jurisdiction, join the judiciary systemgeb subject to a
periodical inspection and issue the decisions rsacgg0 regulate
their procedures in a manner that realize justice.

Legal procedures, dispersed in circulars, shoulddikered by the
judicial authorities and re-issued in the form obgedures acts.
Such procedures should be uniformed. A separatéersys
governing for the execution of judicial judgmenthould be
Issued. Judgments implementation is strictly em#disto the
judicial authorities.

To study the possibility of developing the theofycompensation
within the general scope of the Islamic Shari‘ah.
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- To regulate the rules and procedures of enforcifge t
administrative judgments by way of including thenthe Board of
Grievances Law or the proposed Enforcement Law.

- To order the government authorities to enforce ptbmthe
judgments, passed against them and enact a lapefualty and
compensation against the party delaying the enfoeoe¢ of
judgments.

- To amend certain provisions of the Arbitration Lawch as the
awards challenging mechanism, prerequisites anditons to be
met by arbitrators and the invalidation prerogadive

- To issue a special Law for the commercial arbibratas it has a

particular nature and special requirements. A nati@rbitration
center should be founded.

Thethird recommendation:

The Forum recommends that the justice environmerggmnel would be
trained and pre-qualified.

Recommendation M otives:

The field study findings and personal interviewsda to investigate the
current state of affairs of the justice environmdwatve revealed the need
to qualify the personnel of both the legislativel aidicial systems so that
they can carry out their jobs and tasks perfetibyv performance in this
field is attributable to the multiplicity of the ademic institutions of legal
education (Sharia'’h—Law) and inconsistency of thdircational courses
and specializations, whether at the graduate drgrasluate levels. Law
performance is also due to the fact that theserpnogjdo not involve all
the essential and basic subjects needed for workitigthe justice field.
This explains why the graduates show varied agsuahd approaches in
dealing with the same situations at the same podte justice field and
why there is a need to reviewing the qualificataord training of the
personnel working with the justice environment.
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Recommendation | mplementation M echanism:

- To activate the recommendation previously, madeheyHigher
Committee of Education Policy in its document isbuethe year
1390, providing for having the Faculty of Sharitgach law and
rights subject. To activate also the former resofudf the Cabinet
(the Council of Ministers) No. (167) dated 14/9/1#0providing
for having the law be taught in faculties of Stadi'

- That Shari‘ah subjects be taught in the facultnresdepartments of
universities, and such colleges and faculties shallre-named
"Shari'ah & Law Faculty," the syllabuses and thedgtcourses
shall be revised and the study duration shall kensled to five
years.

- To expedite the activation and implementation oé ttecent
organizational arrangements made by the judicia¢dus; such as
converting the Higher Judicial Institute to an ipdedent public
institution reporting to the Ministry of Justicendto set-up a
board of directors for it wherein the varied judicauthorities and
entities shall be represented, and extend itsdietion.

- To lay down a specialized programs to qualify théges in the
Higher Institute of Judiciary and the Institute dfublic
Administration (IPA), the duration of study in eachthem shall
be one year during which the judge shall studypecwlized
subject suitable to the Court he will work in.

- To provide professional qualifying programs for tdoeinselors and
researchers in the justice environment.

- To provide diploma leading courses in the univesitand the
Institute of Public Administration (IPA), in fieldkske the global
trade, electronic commerce and human rights etc.

- To increase the chances of training of lawyersughoprograms to

be prepared by the Higher Institute of Judiciargt A, lay-down
criteria to classify the lawyers in accordance vatiurt rank and
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jurisdiction, and to obligate the lawyers to attehdse training
programs before practicing the profession.

The fourth recommendation:

The Forum recommends that the justice environmengaged in
organizing women labor affairs and environmentuldde developed.

Recommendation M otives:

The outcome and the findings of the field study ahd personal

interviews have revealed the existence of somel@madbrelating to the
affairs and environment of woman labor. Among athénese problems
include the weak participation of woman in draftiogwomen oriented

laws and policies, labor and civil service reguasi, and employment,
promotion, and salaries system; the need to grétecand ensure her
safety in the work environment; the presence ofagemestrictions on

women business practice; the need to ensurerih@cp and speed of
lawsuits and dealings before the Courts and putdtaries; and inability

of business women to finalize the procedures rejatip their matters in

the government and private bureaus and agencies.

Recommendation | mplementation M echanism:

- To expedite the activation of paragraph (5) of t@abinet
resolution providing for a permanent Higher Natlo@ammission
dedicated for woman affairs. The Commission shalaffiliated to
the Council of Ministers or the Supreme Economici@ul, have a
separate budget, and be assigned to follow-upxbeution of the
decisions connected with activating woman labor prmmoting
and increasing her economic participation.

- To accelerate the conducting of an accurate judgmce study
(Figh—study) to identify the scope and legitima¢ywoman labor.
(This has been previously recommended by the RiyRolkt
Economic Forum).
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To approve a system governing the interaction eebwwomen
and men in common work place.

To lay down a system organizing the remote labal part-time
work in order to widen and extend work opportumsiteand increase
their participation in workforce.

To expedite setting up woman sections in the govwemnt
departments and agencies delegate to them thesaeggmwers,
and use the modern technologies to facilitate oterfinalization
of transactions.

To remove certain procedural restrictions agairsnen investors,
including the ban imposed on her practicing ceréaitivities.

To instruct the government departments and autésriio lay-
down controls that regulate the activities pertagnio woman and
monitor the systems that organize her work.

To assign specialized and trained women to coranol monitor
the women activities.

To instruct the Ministry of Justice to solve andtigate the
difficulties faced by women at Courts and publi¢antes offices.

The Ministry of Justice shall give licenses to pssional women,

who obtained Shari‘ah or legal qualification, teom Shari'ah or
law consulting offices.
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FIFTH: Study recommendatiorJpgrading the efficiency of Services
of the government departments and agencies.

Thefirst recommendation:

The Forum recommends that all relevant departnmemdsbureaus would
be obligated to lay-down quantitative criteria teasure the efficiency of
services, and periodically attract feedback of feragies.

Recommendation M otives:

The study outcome and findings have revealed tlseraie of criteria to
measure the efficiency of services of the goverrintdepartments and
agencies, and non-surveillance of the beneficiaiéesl back on said
services.

Recommendation | mplementation M echanism:

The Cabinet shall instruct the departments and agenthat
provide services to citizens, to lay-down, in caapien with IPA a
guantitative, objective and measuring criteriadeery service they
render according to the nature, kind and objectdfesich service.
A special administration shall be formed in evergvernment
department or bureau to undertake periodical follppnmeasuring
and survey of the visions and opinions of the bieraafes, and
prepare reports on performance levels and compativer

progress periodically. This shall help identify theoblems and
obstacles and provide prompt solutions, taking cdasideration
the desires of those benefiting from the objectaed plans aimed
at improving performance.

The Ministry of Finance shall provide the necessAmancial

allocations needed for setting up such proposedrastmations at
the government departments and agencies, so asmbiiregg them
to carry out their tasks, and also to provide thesgartments with
the required powers to use their budget surpluBnancing the
projects and plans relating to improving the perfance.
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The second recommendation:

The Forum recommends that the role of various cbbiwdies would be
extended to cover major cities and sub-regions utige supervision of
National Corruption Prevention Commission.

Recommendation M otives:

There is frequent complaint by beneficiaries (mibv@n 60%) about the
presence of intermediation, prejudice and admaetis& corruption in
providing services, and absence of accountabilityis is due to the
inactivity of various control bodies under theirr@ant state of affairs.
84% of the sample individuals who confirmed thedée expand the
circle of officials' accountability.

Recommendation | mplementation M echanism:

- The Cabinet should adopt a bill to expand the waflevarious
control bodies and support them with qualified parsel and
financial and material capabilities. The administea powers
should be assigned to each of them to activatea tlodes of
carrying out their tasks on the basis of an obyectriteria for
measuring the performance efficiency. These buraadsagencies
namely, the Control & Investigation Bureau, the IRulControl
Bureau, the Regions' Councils and the Municipalkt®ashall be
entrusted to carry out their specific task of faliog-up and
monitoring the performance of the government sewiand to
submit (directly) periodical reports to the Coriopt Prevention
Commission as an executive competent authority tan8houra
Council as a neutral supervisory and organizatian#hority.

- All control bodies, each within its range of jurisiibn, shall lay-
down new criteria to realize equity and equalityd a® curb
mediation. They shall also lay-down efficiency ena for the
occupants of the administrative and executive pagtermine the
tenure for occupying the post, the methods of rdwand
disciplinary system to be adopted, the lesseningdwfinistrative
centralism, obligate the government departmentsetoew the
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procedures and the forms under usage and elimicases of
duplication.

Thethird recommendation:

The Forum recommends that the process of implermentaf e-gate
project would be accelerated. Under this projdty@dated accurate data
and information shall be unified in one system amatle available for
the investors and citizens. It is also recommernitietl e-administrative
methods would be applied to provide remote serviocefacilitate the
performance of service to beneficiary and to leseennumber of over-
counter-applicants at the government departmemt$areaus. However,
this should be accompanied with a national cult@adl information
program to prepare the community to respond wighntilodernization and
upgrading processes.

Recommendation M otives:

The beneficiaries complain about the decline of theel of the

government services, the prolonged period of perifog the service, and
the unjustified duplication of the procedures, whiauses time, effort
and cost waste. Beneficiary also complains aboutducracy, the
complicated routine and the phenomenon of concgdlie necessary
modern information on the pretext of confidence anesenting instead
old and incomplete data.

Recommendation | mplementation M echanism:

- Training programs should be provided to the exgeutificials, on
modern electronic means and devices in order twigeoremote
services.

- The Ministry of Telecommunications & IT shall, imardination
with the Public Statistics & Information Departmeahd the
General Investment Authority, set-up a modern, eateu and
integrated database, and collect all necessary afatiae private
sector in one single information center on thermdé or in one
service center to serve businessmen.

20



The fourth recommendation:

The Forum recommends that Reward and Disciplinaygteésn and
Performance Efficiency measuring criteria shouldapglied. It is also
recommended that the regulations relating to themption and
accountability of employees should be reconsidevadthe basis of
guality and efficiency alone.

Recommendation M otives:

According to 82% of the government officials, theward and
disciplinary system and the performance standard aot well
interconnected. Prolonged tenure of top manageatepbst may create
officials who resist modernization and depress #feorts of the
distinguished, innovative and brilliant officialShis situation is due to
the fact that promotion system is based upon séynioather than
performance.

Recommendation | mplementation M echanism:

The Institute of Public Administration (IPA) shaldopt a project for
reviewing the regulations relating to the evaluatend promotion of
employees under conditions and criteria of efficierunder this project,
the reward and disciplinary system shall be intenezted with the actual
levels of performance as compared to ideal or tatgkevels, and also as
compared to previous years performance. The prgjeall also set up,
controls on the promotion by selection or absosdwiority. The project
covers areas that have direct impact on perfoceauch as raising the
level of incentives for outstanding employees swsh exceptional
promotion, exceptional increments, internal and el training
scholarship and annual prize for the exemplaryceffi The project also
covers intensified disciplinary actions applicalsech as degradement to
lower grade, deprivation of the annual increme&mporary suspension
from work, deduction from salary and final disnailsgrom service.

21



